
Earned Value 

Made Easy 

Workshop

Turn your managers 
into effective Earned 
Value Practitioners

$595 per person at 
your location

Minimum 10 / Maximum 20 per session

$799 per person at our 
location

CALL  (571) 213-0843 Or 

visit www.evm4pm.com

Ever have a question on 
Earned Value 
Management?

Understand Earned  Value 
Management and how to 

apply it properly on a 
project now!

Does your company have a 
system that reports Earned 

Value, but the numbers 
don’t seem to make sense?

Learn how to interpret the 
numbers and avoid costly 
mistakes that waste both 

time and money

Learn the fundamentals to 
EVM in this one day 

workshop

www.evm4pm.com



Learn from a PMI Certified 
PMP & Expert with over 

20+ years of Earned Value 
Management experience 

and author of 

EVM Demystified

Receive PMP Contact 
hours or PDUs

Class designed for both 
beginners and current EVM 

practitioners

Fun, experiential learning 
with hands-on scenarios

Your learning experience 
includes

Applying everyday 
knowledge to Earned 
Value Management

Easy to remember Tips & 
Techniques to utilize 

Earned Value Methods

How to avoid common 
mistakes in implementing 

Earned Value 
Management

How to correctly interpret 
Earned Value data and 

make accurate 
projections

Valuable and fun 
exercises to reinforce the 

learned concepts

Receive a 
FREE COPY of 

EVM Demystified

Agenda

8:30 Welcome & Introductions
8:45 Earned Value Concept 

Exercise
9:45 Break

10:00 Earned Value 
Terminology and 
Formulas

10:45 Terminology & Formulas 
Game

11:15 Earned Value 
Methodology

12:00 Lunch 
13:00 Sample Scenario 
13:30 Hands-on Exercise
14:30 Break
14:45 Common Mistakes in 

Earned Value 
Management

15:30 Interpreting Earned 
Value Data

16:15 Q&A
16:30 Adjourn

BONUS


