
 
 
 
 

Earned Value Management  
Made Simple Workshop 

 

Agenda 
 

08:30 Welcome & Introductions 

08:45  Earned Value Concept Exercise 

09:45  Break 
10:00  Earned Value Terminology and Formulas 

10:45  Terminology & Formulas Game 

11:15  Earned Value Methodology 

12:00  Lunch 
13:00  Sample Scenario 

13:30  Hands-on Exercise 

14:30  Break 
14:45  Common Mistakes in Earned Value Management 

15:30  Interpreting Earned Value Data 

16:15  Q&A 

16:30  Adjourn 
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